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Wl TrustAudit

Sample:

Exclusions:

Standards:

Results:

Expected adult in-patient deaths during
July August and September 2017 (flrst
twenty deaths from each division or until
end of September)

1) OOHCA in ED or Cath Labs
2) Sudden or unexpected deaths

3) Eligible patients whose notes were not
available at the bereavement centre.

11 Core Standards adapted from national
guidelines and audit (LACDP, NICE, RCP)

1) Compared against 2015 & 2016 results
2) With Care Plan vs. Without
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gl CarePlan
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Priorities of Care for the
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gl CarePlan

62% (45/73) utilised the new Individualised Care Plan &
Communication Record

2016 2017

Standard WITHOUT WITH Care Standard WITHOUT WITH Care
Care Plan Plan Care Plan Plan

Individualised Individualised

0 0

Plan of Care e Plan of Care 2

PPC 78% PPC 86%

Spiritual needs 89% Spiritual needs 93% 91%
Mouth care 8304 Mouth care 8204
provision provision

PRN 87% PRN 86%

prescribing prescribing




WM conotusions ——

1.Significant improvement in standards

2.The Individualised Care Plan &
Communication Record continues to
prove effective at guiding care

3.Remains room for improvement



Wl Discussion

Reasons for improvement multi-

factorial:

* New and improved EOL Care
Leadership and Governance
Structure

« SPCT seven day provision & team
expansion

 Dedicated and caring workforce
including established CHAMPS
network




WM roions

1. Divisional Specific Action Plans

2. SPCT support education and training
3. Disseminate findings

4.Celebrate and Sustain success
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